Parking and Shuttle Management Plan Template

This template is designed to plan, organize, and manage parking and shuttle operations for events or facilities. Complete the fields below to
establish a comprehensive management plan for print distribution and operational use.

1. General Event and Facility Information

Event / Facility Name:

Date(s) of Operation:

Location / Address:

Event Coordinator:

Parking Operations Lead:

Shuttle Operations Lead:

|
|
|
|
|
|

2. Parking Inventory and Allocation

Define the parking lots available, their capacities, and the designated vehicle types or guest tiers assigned to each.

Lot Identifier / Name

Total Capacity

Reserved For (e.g., General, VIP, Staff,

Access Point / Entrance Gate

ADA)
| || || | | |
| || || | | |
| || || | | |
| || || | | |

3. Shuttle Service and Route Details
Outline shuttle routes, operational hours, frequency, and fleet details.
Route Name / ID Pickup Location Drop-off Location | Hours of Operation Frequency (¢.g., every | Number of

10 mins) Shuttles

| |l

[l

|

|

[l

Il |

| |l

[l

|

|

[l

Il |

| |l

[l

|

|

[l

Il |

4. Traffic Flow, Signage, and Pedestrian Safety

Major Ingress (Entry) Routes:

Major Egress (Exit) Routes:

Key Signage Locations and Messages:

Pedestrian Crosswalks & Safety Measures:

Staging Area for Rideshare/Taxis:

|
|
|
|
|

5. Staffing, Communications, and Key Contacts




Role / Assignment

Staff Name

Contact Number

Radio Channel

Traffic Control Lead

Shuttle Dispatcher

Local Law Enforcement Contact

|
|
Lot Attendants Lead |
|
|

Towing Service Partner

6. Contingency and Emergency Procedures

Inclement Weather Plan:

Overflow Parking Lot Protocol:

Vehicle Breakdown / Accident
Procedure:

Emergency Vehicle Access Routes:

7. Approval and Sign-Off

Prepared By: |

Signature:

Approved By: |

Signature:

Date of Approval: |
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